
CASE STUDY 7

July 2024:

December 2024:

This cosmetic brand was
profitable with ads but couldn’t
scale without ROAS dropping.

We rebuilt messaging and
campaign structure for
predictable scaling.

€16,991 spent → €46,022
revenue (2.71 ROAS)

€67,330 spent → €286,237
revenue (4.25 ROAS)

Revenue scaled from €46k/month to €286k/month in 5 months.


	April 2024:
	What changed:
	May 2024:
	£6,212 spent → £30,861 revenue (4.97 ROAS) Richard’s first profitable, scalable month.

	July 2024:
	December 2024:
	Revenue scaled from €46k/month to €286k/month in 5 months.

